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Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes

presents the Training within Industry (TWI) program and describes how it can influence and alter

oneâ€™s understanding of work standardization. Work standardization is the key to eliminating

human errors from manufacturing and service processes. Work standardization is not just the

creation of job instructionsâ€•it is a comprehensive approach in which employees are formally

trained and their skills in the area of work improvement are developed by kaizen sessions. With

poor instructions, though, the effectiveness of these two key activities in the work standardization

process is practically impossible to achieve.  The book introduces you to 41 rules for standard work

instruction (SWI) preparation. Following these rules will ensure that the instructions in your company

are ideally suited to train operators and improve work. The author developed these rules based on

his professional experience and practice within the TWI program in more than 120 manufacturing

and service enterprises, while creating thousands of SWIs. These rules are a clear set of signposts

that will help you develop a correct SWI on the first attempt without any unnecessary correction of

errors. The quality of SWIs significantly affects how on-the-job training sessions are run, as well as

how work analysis with respect to improvement is conducted.

Paperback: 209 pages

Publisher: Productivity Press; Spi edition (April 4, 2016)

Language: English

ISBN-10: 1498737544

ISBN-13: 978-1498737548

Product Dimensions:  8.3 x 0.4 x 11 inches

Shipping Weight: 1.3 pounds (View shipping rates and policies)

Average Customer Review:  5.0 out of 5 starsÂ Â See all reviewsÂ (1 customer review)

Best Sellers Rank: #838,917 in Books (See Top 100 in Books)   #258 inÂ Books > Business &

Money > Industries > Manufacturing   #278 inÂ Books > Business & Money > Industries > Industrial

Relations   #633 inÂ Books > Business & Money > Management & Leadership > Quality Control &

Management > Quality Control

I think this is an excellent guide to creating standard work using the TWI approach. I watched some

videos on TWI Job Instrutions, but didn't really get it. The author provides 41 tips to consider when



writing up the standard work. In true TWI fashion, he also provides the reasoning behind the tips.

Providing the reason makes it much clearer what you are trying to accomplish.The author obviously

has lots of experience implementing TWI JI and JM. He does a nice job occasionally injecting his

own feelings or experiences. I find it helpful when someone who is really experienced can say "this

is the most common mistake that I see people make."The book takes you step by step through the

process of writing up standard work. It also talks about how to improve the standard work. It then

gives a plan on how to start implementing standard work. Finally it gives the instructions for how to

run your own TWI training course.I think I will be referring to the book often as I start to try to install

standard work in my department. With this clearly laid out model that is proven to work (it helped the

US win WWII), I have a much higher degree of confidence in my chances of success.

Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes

Quantitative Value, + Web Site: A Practitioner's Guide to Automating Intelligent Investment and

Eliminating Behavioral Errors Medication Errors (Cohen, Medication Errors) The Food Service

Professional Guide to Controlling Restaurant & Food Service Operating Costs (The Food Service

Professional Guide to, 5) (The Food Service Professionals Guide To) The Food Service

Professional Guide to Controlling Restaurant & Food Service Food Costs (The Food Service

Professional Guide to, 6) (The Food Service Professionals Guide To) Getting to Standard Work in

Health Care: Using TWI to Create a Foundation for Quality Care Food Service Menus: Pricing and

Managing the Food Service Menu for Maximun Profit (The Food Service Professional Guide to

Series 13) Civil Service Exam Secrets Study Guide: Civil Service Test Review for the Civil Service

Examination (Mometrix Secrets Study Guides) DSST Human Resource Management Exam Secrets

Study Guide: DSST Test Review for the Dantes Subject Standardized Tests (DSST Secrets Study

Guides) The TWI Workbook: Essential Skills for Supervisors, Second Edition Nursing: Human

Science And Human Care (Watson, Nursing: Human Science and Human Care) Sustainable

Materials, Processes and Production (The Manufacturing Guides) Complex Service Delivery

Processes: Strategy to Operations, Second Edition Effectively Managing and Leading Human

Service Organizations (SAGE Sourcebooks for the Human Services) Setting Limits with Your

Strong-Willed Child, Revised and Expanded 2nd Edition: Eliminating Conflict by Establishing

CLEAR, Firm, and Respectful Boundaries Speech Coding Algorithms: Foundation and Evolution of

Standardized Coders Lean Six Sigma: Value Stream Mapping: Simplified Beginner's Guide to

Eliminating Waste and Adding Value with Lean Lean Six Sigma: Value Stream Mapping: Simplified

Beginner's Guide to Eliminating Waste and Adding Value with Lean (Lean, Six Sigma, Quick Start

http://ebooksperfect.com/en-us/read-book/Xx7PA/standardized-work-with-twi-eliminating-human-errors-in-production-and-service-processes.pdf?r=keoxqrfzIHXiSL17IIDagdpqo1w4NmqZm4VmSXMGHYmKDLW59xKnWiqj8yhcZMXu


Beginner's Guide, Quality Control) Television Production Handbook (Wadsworth Series in

Broadcast and Production) The Production Manager's Toolkit: Successful Production Management

in Theatre and Performing Arts (The Focal Press Toolkit Series) 

http://ebooksperfect.com/en-us/dmca

